INTRODUCTION TO THE 
2009 CHAPTER MEETINGS

Over the past three years the Federation has engaged in an extensive review of the roles and responsibilities of the Federation and chapters and how the connection can be enhanced in order to meet the needs of our membership.  The 2006-07 Strategic Plan laid the basic framework for this renewal effort.  It pointed out several major problem areas including the lack of communication between the Federation and chapters, as well as the national problems of declining membership and our lack of understanding of our basic reasons for NARFE’s existence (i.e., protecting earned benefits, etc.).  Leading up to the adoption of the Strategic Plan, the Federation held a series of “cluster meetings” designed specifically to gain feedback from our membership and provide a basis for doing business differently. 

Two years ago, we revised the “Leadership Training Sessions” to deal with specific areas of need including membership and retention, legislative activities, and communications.  The intent was to provide direction and information to help create an environment for much of the recommended activities and needs cited in the Strategic Plan to be addressed at the chapter level.
Last year, we initiated a facilitative team building concept to try to find ways to foster interaction among chapters.  The goal was to achieve “buy-in” from our members on ways of improving how chapters work, not only within individual chapters, but also going beyond chapter boundaries to strengthen our efforts to achieve the goals of our core business.  Additionally, promoting the concept of “cluster or joint meetings” continues to be widely accepted as a useful tool to enhance our relationships.  A case in point is the work ongoing in the Triad where a joint meeting was very successful, a Triad Area Newsletter was created, and a joint Triad advertising effort will be forthcoming in early 2009.  

We have continued to review the leadership links between the Federation and chapters in order to strengthen these links.  We reviewed the relationships that were developed between chapter leaders and Area Vice Presidents in the preparation for annual conventions.  This relationship demonstrated that good things happened where tasks and objectives were well understood.  So how do we build such bonds throughout our Federation?  Perhaps the answer lies in the phrase “task, objectives and accountability”.  

This year, to better understand the task, objectives and accountability concept, we asked Bill Austin, former National Executive Vice President, to chair the newly conceived “Leadership Council”.  The initial goal of this council was to focus on chapter leadership and determine ways to strengthen our chapter leadership.  Bill’s leadership report went beyond the initial goal, and provides us with not only suggested recommendations to help our chapters, but also presents us with an eye-opening examination of our organization as a whole and the suggested changes which we might consider to align ourselves with business practices of the 21st century.  In preparing his report, Bill surveyed chapter and Federation officers from within NC and beyond our boundaries to gather the information for his report.  Bill’s report “NARFE Leadership Report” and a companion report “The North Carolina Federation Should Take the Lead to Position NARFE to Accommodate Future Baby Boomers” provide a critical insight into this relationship (Reports may be found in our website’s Board Library.)
Bill submitted 24 suggestions based on his information gathering.  Throughout the report the need for strong chapters is paramount.  Participation, strong leadership, common purpose, teamwork, inclusivity, communications, investments and enhanced leadership roles for Area Vice Presidents are just a few of the suggestions topics.  One specific recommendation was the establishment of a Leadership Academy to assist current and future chapter leaders to understand and utilize the programs and tools that exist at the National and Federation level and to create a network of sharing ideas on programs, leadership development, and other ideas developed for and by chapter leaders.  We hope that through such programs, committees can be developed on a statewide basis to continually review problems and find solutions that improve overall chapter management.  Additionally and all important to the business of NARFE, we must find ways to generate greater interest and support for legislative initiatives like the “Son of Bailey” and the “Senior Homestead Act”, as well as national efforts to protect our earned benefits, fund NARFE PAC, and improve our role as activists and lobbyists for passage of our centerpieces of legislation, Premium Conversion, WEP, and GPO.
At our last convention, a consolidated analysis of the 2008 Area Sessions, “CRITICAL ISSUES AND CRITICAL SOLUTIONS”, was presented.  Four bullets listed on the slide titled Elements of the Interactive Method as Shared Responsibility, Collaborative Attitude, Strategic Thinking, and Facilitative Behavior.  Each presenter participating in the 2009 Area Meetings has been asked to: (1) Use these four concepts to develop topic presentations; (2) Create an opening PowerPoint presentation covering the basics of each topic; and (3) Provide a hard copy package for each chapter (52) of pertinent materials for each topic presentation.  
Our job for the 2009 Area Meetings is to:

· Provide an opportunity to interact with our chapter leadership/members.

· A short PowerPoint on the specific topics chosen for presentation emphasizing the who, what, when, how, and sometimes the why.

· Provide the information so that chapter leadership might possibly be able to use as a recruitment tool for new members and potential leaders.

· Conduct sessions to encourage participation and interest.

· Make sessions interactive with examples and tools to generate action and enthusiasm.
· Discuss the many facets of good chapter management.  
