FEDERATION ACTIVITIES REPORT
MAY–JUNE 2008

Following is a brief summary of activities which the Federation Board has accomplished or planning for the near future:

1. NEW APPOINTED FEDERATION BOARD MEMBERS:  The following three members have been appointed to fill three vacancies on the board:  National Legislative Officer: Ron Miller; Public Relations Officer: Janet Stout; and Service Officer: Lloyd Geisert.    
2. LEGISLATIVE CONTACT OFFICERS (LCOs):  It has become increasingly more apparent that the LCO structure for our Federation has not worked very well.  So, in an effort to improve this structure, the following changes are being made:  Instead of one LCO per congressional district across the state, we will now have one LCO per Area for a total of six.  It is our desire that this new structure will provide for a better working relationship with our chapters and members.  Three individuals have been appointed so far and they are: Area I: Bill Dailey; Area III: Sue Sloop; and Area IV: Carolyn London.  The other three Area LCOs will be selected soon.  
3. LCO “ROUNDTABLE”:  Once the six Area LCOs are in place, the Federation will initiate plans to sponsor a one-day LCO “Roundtable” with the goal of building awareness and team work in order to pursue our national legislative agenda.  It is also our goal to make these individuals more visible and available to our chapters and members.  Paul Sams, Federation Executive VP, and Ron Miller, National Legislative Officer, will develop the agenda for this roundtable.  A tentative schedule and agenda is expected to be presented at the August 2008 Board meeting.
4. FEDERATION NARFE-PAC CHAIR:  Joe Childers, New Bern Chapter and past Area VI VP, has been appointed as the new Federation NARFE-PAC Chair.  He will work closely with Ron Miller, National Legislative Chair, to keep chapters informed of NARFE-PAC funds and contributions to our national legislative incumbents and challengers.  He will also assess the reasons behind the contributions made and will be working closely with chapters to enhance our NARFE-PAC efforts.
5. STATE LEGISLATIVE ACTIVITIES:  James Sears, Federation State Legislative Chair, continues his efforts to push for passage of the Homestead Act.  Representative Mobley, as promised, introduced the bill during the short session of the legislature.  A member of the Area I Legislative Steering Committee, Paul Boudreaux (Hendersonville chapter), has developed a paper and questions to be submitted to the County Commissioners’ Association and commission incumbents and candidates on the Homestead Act.  (A copy will be sent separately)
6.  MEMBERSHIP/PUBLIC RELATIONS:  Theron Rumsey, Membership, and Janet Stout, Public Relations, have been asked to develop a membership/public relations plan for the federation with emphasis on internal and external public awareness, the current “Region X Retention” Committee plan, and other resources available.  A draft is expected to be presented at the August 2008 Board meeting. 
7. 2009 NC FEDERATION CONVENTION: A meeting will soon be held to finalize and sign the contract with the Holiday Inn Select in Hickory, the site selected for the 2009 state convention.  A kick-off meeting will be held with the Area II chapter members who will make up the convention planning committee.
8. 2010 NC FEDERATION CONVENTION:  John Koivisto, Area III VP, is beginning the search for a convention site for the 2010 state convention.
9. “LEADERSHIP COUNCIL” CONCEPT:  As a result of the Area Sessions held last winter, a recommendation for facilitating our chapter leadership issues was to create a “Leadership Council”.  The purpose of this council would be primarily to assist our smaller chapters recruit leaders/officers.  The council would also offer guidance and assistance when necessary.  Currently, this is a concept and awaiting comments and recommendations from Board members.   
NATIONAL NARFE NEWS:

1.  2008 NATIONAL CONVENTION, LOUISVILLE, KY:  Chapter Presidents are urged to complete and submit all appropriate convention forms to headquarters and the federation by the due dates.  This is an on-going process through August and it is our goal to carry all proxies from all of our 52 chapters. (Area VPs to monitor progress)
2. AUGUST “MEET YOUR CANDIDATES MONTH”:  Chapters are encouraged to plan “Meet Your Candidates” Forums and meetings with our representatives and their challengers during the month of August.  Congress will be in recess and this is a particularly good time to meet with these individuals.  Our goal is to make an effort to at least contact every representative and their challengers during the month of August.  A questionnaire (will be distributed to all chapters) developed by national is to be used as the basis for our meetings and conversations.  A report of our activities is due to the national office by the November 2008 national executive board meeting.  (Area VPs to monitor progress)
